
Aleyna's Sweet Treats

Major Project
Crit 1 & 2



Just a little insight of my vision,

I am planning to create a website for cakes that allow my customers to build their
own creations (completely personalised) from scratch, from the base of the cakes
to the decorations. I will also have an exclusive section for diabetics, as that seems
to be something that no-one else has offered yet.

I will also have an exclusive section for diabetics, as that seems to be something
that no-one else has offered yet, within a 5mi radius of Mitcham.

Introduction to
Major Project
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42 Problem to Solve?

Final Idea Decision Cultural Context

CRIT 1 - Business &
Cultural Context

What's my Purpose?



My initial idea was to make a website exclussively just for vegan cakes.

I am keeping a part of my initial idea of "complete personalisations" to the cake from base to
frosting to decorations, however after getting some feedback from previous customers and
potential customers, I managed to get a bit more information on what type of website for cakes
people would like to have access to closer to where they live, locally. I've also decided to go
from vegan to cakes for diabetics within the 5 mile raidus of my location (Mtcham).
I've decided to keep a part of my previous idea of "complete personalisations" to the cakes from
base to frosting to decorations, and also started planning on baking cakes for diabetic
customers. Often diabetic people avoid or don't eat cakes due to the high amount of sugar, i
would like to change that and give them something to enjoy as equally as .

Final Idea
Decision



There aren't any options when its come to "from scratch personalisation" of
cakes from base to frosting to decorations and cakes diabetic customers. 

My website will offer diabetic people, a wide range of options to choose from,
which means they wont have to purchase a bland sugar free cake any more. I
plan to use natural ingredients and sugar alternatives for my diabetic
customers , allowing them to enjoy a sweet treat safely.

Problem to
Solve?



I have not yet come across a website or bakery in or within 5mi of Mtcham which offers
this. And I know that the demand is high. 

How do I know this? 

I have had informal feedback from previous and potential future customers. This is
something people need and want but it is yet to come around our location.
I am conducting further research to understand where the demand is the highest and
more in depth information on whether there is actually anything like this already
available.

 

Cultural Context
So, how does my idea fit into the the real world?

BECAUSE IT'S DIFFERENT!



... Continued...

Well, that's pretty simple because I haven't yet come across anything within the
locations i am aiming for that is even remotely similar to my 2 in 1 idea and sugar
free cakes don't count!

I am giving people the opportunity to essentially build a cake of their own from
scratch and explore new possibilities. There will be a step by step for each stage of
building their very own personalised cake, whatever the occasion; with a small
increase in price for personalisation yet still lower in price from the general market
currently.

So, how is my website going to be different from
other publications?



Rationale
Why am I so determined I can do this?

I have been baking from a very young age, and that’s part of the main reason I have
decided to continue this hobby and transform it into my business. Baking has taught me
a lot over the past years, such as patience, not to give up, way of stress relieve and mind
diversion. I have also realised over the last 3 years that it is now something that I want to
make mine but also share it with the world. 

In the last year, I have baked over 15 cakes for friends and family at different prices and
received a lot of positive and negative criticism on how to make my cakes even better. I
am determined to make a job out of this hobby and passion, which I enjoy a lot.

 



1 3

42 User Personas

Target Audience User Journey

CRIT 2 -
Commodity

Content Strategy



I am aiming to reach as many people as possible within
the age range of 16-50 years old. I am offering a
variety of options specially catered for teens, young
adults and my mature audience. 

Target
Audience

Customers who have highly particular product needs might be willing to pay
more, which could result in better earnings for the brand.

It might also be able to transport personalised cakes and other goods to
locations outside its typical geographic area by setting up an online order-entry
system and hiring part-time delivery staff. (later on)

The time and place are two more crucial considerations in terms of target users.
Personalised orders may have greater price points and profit margins than

standard items, which is good for the bottom line.
Anyone who has diabetes.

The geographic location would affect the product mix and pricing strategy;



User Personas
Kayley, 17 years old

Persona 1

Persona 3

Persona 2

Persona 4

1

2 Jackson, 25 years old

3 Angella, 37 years old

4 Shane, 50 years old



Kayley



Jackson



Angella



Shane



User Journey Map



Content Strategy
Personalisation:
Here customers can choose to make the layers of their
cake whatever flavours they'd like to and the same for
their form of frosting/decoration. (I will suggest as extra
help how their particular design make work better too).

Discounts:
As unfair as it may seem, certain groups
of people will be able to get discounts at
checkout. Each will include verification
before being able to apply the (possibly
15-25% discount at checkout). Discounts
will be available for; emergency services
and students.

Channels:
Social media/ advertising
using - Instagram and
Website and Leaflets, word-
of-mouth, possibly
billboards (not sure yet). 

Email:
Ultimately I will make an email for the website ,
to keep my customers updated on over time
and to keep them attracted to my site.



Thank you for patiently bearing
with me!

That's a Wrap!


