
EXPLORE KERALA



About Explore Kerala

 Explore Kerala is a dedicated travel 
website for the people who wish to 
visit Kerala

  The website focuses on providing 
budget friendly and authentic Kerala 
experience to the tourist.

 The website will focus on portraying 5 
major local travel agencies in Kerala.

 The users can view their portfolios, 
tour packages, amenities and other 
features.

 They can choose the one they like and 
get in touch with them to design the 
best Kerala experience.



What Problem does EK solve ?
Explore Kerala is focussed on providing budget friendly, 
authentic and quality Kerala experience.
 Since the customer is directly in contact with a local 

travel agent the budget gets narrowed down by a great 
proposition.

 The travel agent can also get a fair pay as there is no 
agency as a middlemen.

 The customer can also enjoy every bit of authentic 
culture and traditions. The customer can also 
customise the package as per his requirements.  

The Story

Travelling is one of my favourite hobbies. I decided why don’t I build something 
for people like me. I started talking to my colleagues about it and found that my 
manager spent a fortune on his last Kerala trip. He chose one of the leading 
international travel agency. I decided why don’t I start from my home town. From 
the knowledge I acquired and going to acquire through reading, learning and 
failures. I decided to build a Travel website for the people.



Explore Kerala - For Who 
and Why ?

Explore Kerala is focussed on travellers who are 
planning to visit Kerala.
 For the time being I’ll be focussing on people aged 

between 35-45 in London. I chose them as the target 
audience because as per the National statistics 25% 
of people visiting India from UK is between the age of 
35-45. Also they might have visited India earlier 
through a different agency or website and it will be 
beneficial in all stages of my project. Hence, I believe 
they are the accurate target audience.

Purpose

The purpose of the website is to help 
the potential Kerala travellers to know 
more about the place and culture 
through local travel agents. Also get the 
best authentic experience at cheaper 
rates. This will also help the agents to 
be independent financially and better 
their business to international 
standards.



Aim

To make Kerala travel -budget friendly, 
and authentic. Help the local travel 

agents to become independent.

Focus

Focus on providing authentic and Kerala 
culture oriented travel packages. The users 

should be able to get the best customer 
experience.



Cultural Context

When tourist first came to Kerala, 
“Vazhikatti’s” used to show them around. 
Now as decades passed, the MNC is 
acting as guide. They decide which 
culture to portray and how. EK will help in 
bringing back the old vazhikatti through 
the local travel agents. This will also help 
in regaining the lost culture and traditions 
and portraying it to the tourist.



Business Context

The business context of the website is to help the local travel 
agents to become independent by attracting the tourists as 
well as provide budget friendly and quality experience for 
tourist. The agents can break-free from the current contract 
system with International agencies. This will help them get 
more money as the middlemen vanishes. Also the 
International tourist exposure will help them increase their 
standard of business. It also helps in domestic growth of the 
tourist place, since the agent is a local one, they will be 
referring to local business for all purposes.



SWOT ANALYSIS

Strength

Free and direct agent 
interaction. 

No middleman. 
Customisable travel 
plan. 

Opportunity

Threat

Weakness

Only limited number 
of agents in the 
beginning. Less 
number of choices.

Will reduce the 
travel charges in a 
great extent. 
Eliminate hidden 
charges and intiate 
domestic growth.

There is well 
established MNC’s 
already in the field of 
tourism.



Discover 

User Interviews and survey are 
2 methods used for data 
accumulation.

Target Audience

People aged between 35-45 in 
Canary Wharf, London.



Competitors

These are the leading agencies who conducts travel packages to Kerala. They 
also provide sub contracts to local travel agents. 
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Information Architecture



Name - Mike Tyler

Age     - 36

Occupation - Photographer 

Hobbies - Travelling,       
Photography, Skating



Goals


To explore places, have someone 
reliable, understanding and 
knowledgable about the place along.

Frustrations
Following the itinerary provided by 
the agent. No scope for exploring 
and learning.

“Kerala is truly the God’s 
own country. My last visit 
was incredible.”



Mike is a photographer who 
visited more than 14 countries. 
He loves travelling. He likes to 
explore places in whichever 
countries he travel. He spent 
money on travel package in 
Kerala and  finally went all by 
himself to explore as he was 
disappointed with the agent 
itinerary. He found a local tour 
guide who showed him around 
for penny cash.  



User Persona



Name - Henin Bernard 

Age     - 43

Occupation - Banker 

Hobbies - Tennis, 
Swimming, Binge watching



Goals

To customise the itinerary based on 
his budget and needs. To have 
someone who could help him 
understand Kerala culture.

Frustrations
Hidden charges and unreasonable 
service charges. No option for 
designing his own itinerary.

“I have been planning to 
visit Kerala for the last 4 
years, This year I’m going 
for sure.”



Henin is a busy banker. He is 
planning to visit Kerala this 
summer. He wants to learn 
about the culture, people and 
history of Kerala. He watches 
Malayalam movies and so 
excited to go to the locations in 
the movies. He wants a custom 
made itinerary. He wants the 
travel to be budget friendly as 
he is travelling with his family. 
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Content Strategy

Text - Own written based on data from 

research. Agent packages to be provided by 

the agent.


Images - Agent portraits provided by agents. 

Pictures to be downloaded from web.


Brand Logo and Illustrations - Agent 

particulars to be provided by agent. Website 

illustrations and logos to be designed by me 

using photoshop and illustrator.




Thank You


